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Part of the General Assembly Board Report to the General Assembly 2025 
 
2.2.2 Restructuring Proposal 
 

These proposals have 3 primary aims: 
1. Streamlining decision making by removing one tier of the existing process 

(General Assembly) and reverting to the local Church, group of local 
Churches (Presbytery) and the National Body (Association). 

2. Enhancing the effectiveness of the Association and Presbyteries in mission, 
ministry and supporting the local Church. 

3. Reducing the current number of departments and groups, by merging into 
fewer new departments which have a common purpose, with some 
additional working groups as required. 

 
Proposals: 

 
1. Local Church 

• Position the local church at the centre of our work by fostering 
meaningful engagement, supporting and training local leadership, 
and promoting a broadened ecumenical vision alongside pioneering 
opportunities.  

• Develop a deep understanding of community needs, with pastoral 
support provided through the presbytery.  

• Local and central church leaders should oversee teaching 
cycles/societies, shepherd congregations, and administer 
sacraments and funerals. 

 
2. Presbytery 

• Current Presbyteries should decide on its future size in order to be 
most effective. 

• Strengthen collaboration among church groups through a revitalized 
concept of the Presbytery, defined by natural and communal ties, 
such as the area surrounding a market town. This smaller structure 
would better address community needs and encourage ecumenical 
and partnership opportunities.  

• Prioritise ministry, mission, training, and growth within this 
framework. 

 
3.  Association 

• Reorganize the Church's Courts by removing the General Assembly 
and Board tiers, restoring the Association model structured into three 
provinces.  

• The Association would meet three times annually, with decision-
making centralized in this gathering. 
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4. Governance 
• Reduce the administrative burdens currently borne by presbyteries, 

such as finding secretaries and treasurers, budgeting, strategic 
planning, and governance tasks. 

• Provide support from central staff if required, who would participate in 
Presbytery meetings. This would allow ministers, workers, and elders to 
concentrate on ministry and growth within their regions. 

 
5. Buildings 

• Transfer decisions regarding ministry, buildings, and finances to the 
Association while maintaining a clear financial trail from the existing 
system to the new structure. 

• Assign support officers to enhance, expand, and promote the use of 
church buildings. 

 
6. Association Meetings 

• Streamline communication and coordination between full Association 
meetings and provincial Association meetings to ensure timely decision-
making and feedback to new presbyteries. For example, the three 
provinces could convene morning meetings in separate churches in 
central Aberystwyth, followed by a joint session in the afternoon. 

• Departments should regularly report to the Association, with some 
merging into larger units while specific issues are managed by dedicated 
working groups as required. 

 
7. Forward Planning 

• Develop a strategic plan for the Association with 12-month and 3-year 
objectives, unified around: 

▪ Mission: Emphasizing church planting, pioneering initiatives, and 
sending missions. 

▪ Ministry: Encompassing children’s, youth, and women’s work. 
Provide pastoral care in the Presbytery especially to pastorless 
Churches. 

▪ Ecumenism: Fostering collaboration across denominational 
boundaries. 

• Additionally, the plan should cover building asset management, 
pioneering efforts, ministry provision, and budgeting within defined 
areas. 

 
8. Project Support 

• Establish a comprehensive framework for supporting and ensuring 
accountability in pioneering projects and new ministries. 

• Appoint a liaison officer to oversee and encourage these endeavours 
effectively. 
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Strategic Restructuring Framework 
Presbyterian Church of Wales 

A Coherent Framework for Denominational Restructuring: A Vision for Rebirth Rooted in 
Local Mission, Regional Collaboration, and National Clarity 

Introduction 
The General Assembly held in Llandudno in 2025 marked a pivotal moment in the life of 
the Presbyterian Church of Wales. Delegates affirmed a series of bold proposals aimed 
at revitalising the denomination’s structure, mission, and governance. These decisions 
reflect a shared desire to empower local ministry, simplify systems, and reorient the 
Church toward growth, collaboration, and contextual relevance. 

This strategic paper presents a coherent framework that seeks to enable the Assembly’s 
mandate. It translates agreed proposals into actionable steps, organised around eight 
key areas: Local Church, Presbytery, Association, Governance, Buildings, Association 
Meetings, Forward Planning, and Project Support. Each section is structured using five 
guiding questions—Why, How, What, When, Where—to ensure clarity of purpose, 
practical feasibility, and coherent/strategic alignment. 

Key Objectives of the Framework: 

• Empower the local church as the primary place of mission and ministry, 
supported by training, pastoral oversight, and pioneering opportunities. 

• Reconfigure Presbyteries around natural and communal ties to enhance 
collaboration, pastoral care, and appropriate ecumenical engagement. 

• Restore the Association model as the central decision-making body, replacing the 
General Assembly and Board tiers with a provincial structure that meets 
triannually. 

• Streamline communication between the three Provinces and full Association 
meetings to ensure timely decisions and feedback. 

• Refocus governance by reducing administrative burdens and deploying central 
staff to support local and regional leadership. 

• Establish robust support for pioneering projects and new ministries, with clear 
accountability and dedicated liaison officers. 

• Develop a strategic plan with 12-month and 3-year goals centred on mission, 
ministry, ecumenism, and resource stewardship. 
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Methodology 
Using a structured approach based on the guiding questions—Why, How, What, When, 
Where—the sections seek to provide simple and clear actionable steps in response to 
the each of the General Assembly recommendations.  

The fuller questions are: 

• Why do we want to make this change? 
• How will we do it? 
• What difference will this change make? 
• Suggested timeline of implementation 
• Where does this fit into the overall restructuring plan? 

It is intended that this paper will be circulated to the Association Provinces, Presbyteries 
and Churches as part of a consultation process.  

Each of the sections end with three common questions, where each of the Courts are 
invited to reflect, respond, and contribute to a shared vision as we plan in the hope of 
renewal. 

The three questions are: 

1. Does this proposal help answer the issues that you see? 
2. Is there anything that you believe needs to be added to this proposal? 
3. Are you happy to agree this proposal as a reasonable course of action? 

To further aid you in your deliberations the diagrams presented to the General Assembly 
2024 have been included as an Appendix at the end of this document. 

After going through this process, the Courts are invited to respond within the given 
timetable. Responses may be submitted individually or collectively and will be used to 
inform the next phase of planning as we move towards bringing proposals for decision at 
the General Assembly in 2026. 

 

 

 

 

 

 

 

See, I am doing a new thing! Now it springs up; do you not perceive it? 
I am making a way in the wilderness and streams in the wasteland. 

Isaiah 43:19 
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01. Local Church: Renewing the Heart of Our Denomination 
 

 

 

 

 

 

 

The local church is the primary locus of Christian witness, spiritual formation, and 
communal life. In the restructuring of the Presbyterian Church of Wales, we affirm that 
the local church is the central agent of renewal. This section outlines actionable steps to 
reposition the local church at the heart of our work. 

 

Why do we want to make this change? 

• To restore the local church as the primary context for worship, discipleship, and 
mission. 

• To address fragmentation and disengagement by fostering deeper relationships 
between congregations, presbyteries, and central structures. 

• To respond faithfully to the changing needs of Welsh communities, ensuring the 
church remains present, relevant, and rooted.  

• To empower local leaders with training, support, and theological grounding, 
enabling sustainable ministry in diverse contexts. 

 

How will we do it? 

• Church Support: Create a variety of targeted support initiatives appropriate to 
the individual church context – growing -static -declining 

• Community Engagement: Equip churches to conduct local needs assessments 
and develop ministries that respond to social, spiritual, and cultural realities. 

• Ecumenical & Pioneering Vision: Encourage partnerships with other 
denominations and innovative expressions of church, especially in areas of 
decline or opportunity. 

• Teaching Cycles & Societies: Reinstate and modernize teaching societies to 
nurture theological engagement and communal learning. 

• Sacramental Ministry: Clarify and support the roles of local and central leaders 
in administering sacraments and conducting funerals, ensuring consistency and 
pastoral sensitivity. 

Proposal from GA: 
• Position the local church at the centre of our work by fostering meaningful 

engagement, supporting and training local leadership, and promoting a 
broadened ecumenical vision alongside pioneering opportunities.  

• Develop a deep understanding of community needs, with pastoral support 
provided through the presbytery.  

• Local and central church leaders should oversee teaching cycles/societies, 
shepherd congregations, and administer sacraments and funerals. 
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• Presbytery Support: Strengthen presbytery structures to provide pastoral 
oversight, resource sharing, and strategic guidance to local churches. 

• Leadership Development: Establish training pathways for ministers, elders, and 
lay leaders focused on pastoral care, theological literacy, and contextual mission. 

 

What difference will this change make?  

• Churches will be encouraged to become more confident, connected, and 
capable of responding to their local contexts. 

• Leadership will be more collaborative, theologically informed, and missionally 
focused. 

• Presbyteries will function as hubs of support and discernment, rather than places 
of administrative burden. 

• Renewed vitality will hopefully come from the grassroots, with local churches 
aspiring to shape the future rather than merely surviving it. 

 

Suggested timeline of implementation 

• Phase 1 (Next 6–12 months): Pilot leadership training modules and presbytery 
support frameworks in selected regions. 

• Phase 2 (Year 2): Roll out teaching cycles and community engagement initiatives 
across all presbyteries. 

• Phase 3 (Year 3 and beyond): Evaluate impact, refine strategies, and embed 
practices into denominational culture and governance. 

 

Where does this fit into the overall restructuring plan? 

• This initiative anchors the restructuring process in local realities, ensuring that 
theological clarity and strategic reform are not abstract but embodied. 

• It complements other restructuring areas—such as central governance, training 
provision, and ecumenical partnerships—by rooting them in the lived experience 
of congregations. 

• It serves as both foundation and fruit: the local church is where renewal begins 
and where its impact is most deeply felt. 
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01. Local Church: Renewing the Heart of Our Denomination 
Summary: 
Affirms the local church as the central agent of renewal, with practical steps to support 
worship, discipleship, mission, and leadership development. 
After prayer and careful reflection, please answer the following questions: 
 
Q1. Does this proposal help answer the issues that you see? 
 
 
 
 
 
 
 
 
 
 
Q2. Is there anything that you believe needs to be added to this proposal? 
 
 
 
 
 
 
 
 
 
 
 
 
Q3. Are you happy to agree this proposal as a reasonable course of action? 
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02. Presbytery: Reimagining Regional Leadership for Mission and 
Growth 

 

 

 

 

 

 

 

 

The Presbytery has long served as the vital link between local congregations and the 
wider church. In this restructuring, we seek to revitalise the Presbytery as a dynamic, 
mission-focused community of churches—defined not by natural, relational, and 
missional coherence. This section outlines a plan to reshape Presbytery life around 
shared mission, ministry, contextual relevance, and collaborative leadership. 

 

Why do we want to make this change? 

• To move beyond inherited structures that do not always reflect the lived realities 
of our congregations or communities. 

• To foster deeper collaboration among churches that share geographic, cultural, 
and relational ties. 

• To ensure that Presbytery life is focused on mission, ministry and growth— and 
not maintenance or governance. 

• To create space for missional initiatives and ecumenical partnerships rooted in 
local contexts. 

 

How will we do it? 

• Size & Structure Review: Invite each current Presbytery to discern its optimal 
size and configuration, guided by effectiveness, relational coherence, and 
missional opportunity. 

• Geographic Anchoring: Encourage Presbytery boundaries to reflect natural 
communal and relational ties—such as regions surrounding market towns, like 
minded churches and networks or cultural hubs—rather than historical arbitrary 
lines. 

Proposal from GA: 
• Current Presbyteries should decide on its future size in order to be most effective. 
• Strengthen collaboration among church groups through a revitalized concept of the 

Presbytery, defined by natural and communal ties, such as the area surrounding a 
market town. This smaller structure would better address community needs and 
encourage ecumenical and partnership opportunities.  

• Prioritise ministry, mission, training, and growth within this framework. 
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• Collaborative Platforms: Develop shared forums for worship, training, and 
strategic planning among churches within each Presbytery. 

• Mission & Ministry Focus: Reorient Presbytery agendas around ministry 
development, missional engagement, and leadership formation. 

• Ecumenical Engagement: Promote partnerships with other denominations and 
community organizations within each Presbytery’s geographic area. 

• Resource Sharing: Facilitate pooled resources for training, pastoral care, and 
pioneering projects across Presbytery churches. 

 

What difference will this change make? 

• Presbyteries will be more focussed on being places of encouragement and 
renewal—responsive to local needs and proactive in mission. 

• Churches will have a renewed opportunity to re-engage with a revitalised 
Presbytery structure mutually supporting one another and sharing vision. 

• Leadership development will be more contextually grounded and relationally 
supported. 

• Ecumenical and community partnerships will be rooted in shared geography and 
purpose. 

 

Suggested timeline of implementation 

• Phase 1 (Next 6–9 months): Facilitate discernment processes within each 
Presbytery to assess current size, effectiveness, and potential reconfiguration. 

• Phase 2 (Year 2): Launch pilot Presbytery models based on revised boundaries 
and collaborative frameworks. 

• Phase 3 (Year 3 and beyond): Embed new Presbytery structures into 
denominational governance, with ongoing evaluation and support. 

Where does this fit into the overall restructuring plan? 

• This initiative strengthens the connective tissue between local churches and the 
wider denomination, ensuring that renewal is both grounded and scalable. 

• It complements the revitalisation of local church life by providing regional 
platforms for support, training, and strategic mission. 

• It lays the groundwork for broader reforms in governance, training provision, and 
ecumenical engagement by rooting them in relational and geographic 
coherence. 
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02. Presbytery: Reimagining Regional Leadership for Mission and Growth 
Summary: 
Proposes reshaping Presbytery life around shared mission, contextual relevance, and 
collaborative leadership. 
After prayer and careful reflection, please answer the following questions: 
 
Q1. Does this proposal help answer the issues that you see? 
 
 
 
 
 
 
 
 
 
 
 
Q2. Is there anything that you believe needs to be added to this proposal? 
 
 
 
 
 
 
 
 
 
 
 
 
Q3. Are you happy to agree this proposal as a reasonable course of action? 
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03. Association: Restoring Provincial Leadership for Coherent 
Governance 

 

 

 

 

 
 
The proposed restoration of the Association model marks a significant shift in the 
Church’s governance—one that seeks to honour historical patterns while streamlining 
decision-making for clarity, accountability, and mission. By removing the General 
Assembly and Board tiers and re-establishing three provinces of Association as the main 
decision-making body, we aim to create a more responsive and contextually grounded 
structure for denominational leadership. 

 

Why do we want to make this change? 

• To simplify and clarify the Church’s governance, reducing duplication and 
bureaucratic complexity. 

• To recover the historical integrity of the Association as a provincial court rooted 
in Calvinistic Methodist tradition. 

• To ensure that decision-making is timely, representative, and missionally 
focused. 

• To strengthen provincial identity and leadership, enabling more contextual 
responses to local and national challenges. 

How will we do it? 

• Legal Considerations: Assess and implement the necessary changes to the 
Handbook of Order and Rule, considering Constitutional and Charitable 
matters. 

• Structural Realignment: Dissolve the General Assembly and Board tiers in a 
legal manner, transferring their functions to the three provinces of the 
Association. 

• Provincial Definition: Confirm the boundaries and composition of the three 
provinces, ensuring they reflect historical precedent and current realities. 

• Annual Rhythm: Establish a regular pattern of three Association meetings per 
year, with clear agendas and delegated authority for decision-making. 

Proposal from GA: 
• Reorganize the Church's Courts by removing the General Assembly and Board tiers, 

restoring the Association model structured into three provinces.  
• The Association would meet three times annually, with decision-making centralized 

in this gathering. 
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• Leadership Roles: Define roles and responsibilities within each Association, 
including moderators, clerks, and conveners, to ensure effective governance 
and pastoral oversight. 

• Decision-Making Protocols: Develop robust procedures for discernment, 
voting, and implementation within the Association meetings. 

• Integration with Presbyteries: Ensure strong relational and functional links 
between Presbyteries and their respective Province of Association, fostering 
coherence and collaboration. 

What difference will this change make? 

• Governance should become more streamlined, with decisions made closer to 
the context in which they are applied. 

• Provincial leadership will be more empowered to respond creatively and 
pastorally to emerging needs. 

• The Church’s historical identity will be honoured and revitalised through the 
restoration of the Association model. 

• Greater clarity and unity will hopefully emerge across the denomination, with 
fewer layers and more focused leadership. 

Suggested timeline of implementation 

• Phase 1 (Next 6-12 months): Consult on the proposed changes to replace the 
GA and Board tiers with the Association.  

• Phase 2 (Year 2): Examine the legal and constitutional changes required to 
move towards the dissolution of GA and Board structures, reflecting the voice of 
the PCW from matters raised during the consultation. 

• Phase 3 (Year 3 and beyond): Embed the Association model into 
denominational life, with ongoing review and refinement based on feedback and 
outcomes. 

Where does this fit into the overall restructuring plan? 

• This significant reform provides the backbone for the Church’s renewed 
governance, aligning with the revitalisation of local churches and Presbyteries. 

• It ensures that strategic decisions are made within a coherent, historically 
grounded framework that reflects the Church’s convictions and practical needs. 

• It enables the denomination to move forward with clarity, unity, and purpose—
rooted in tradition, yet responsive to the present. 
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03. Association: Restoring Provincial Leadership for Coherent Governance 
Summary: 
Proposes restoring the Association model as the primary decision-making body, replacing 
the General Assembly and Boards. 
After prayer and careful reflection, please answer the following questions: 
 
Q1. Does this proposal help answer the issues that you see? 
 
 
 
 
 
 
 
 
 
 
Q2. Is there anything that you believe needs to be added to this proposal? 
 
 
 
 
 
 
 
 
 
 
 
 
Q3. Are you happy to agree this proposal as a reasonable course of action? 
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04. Governance: Streamlining Structures to Free the Church for 
Ministry 

 

 

 

 

 

 

Effective governance is essential for the Connexion—but administrative burdens can 
easily overwhelm local and regional leaders. The Church then risks losing sight of its 
primary calling. This restructuring proposal seeks to simplify governance by reducing 
presbytery-level responsibilities and enhancing support through central staff. The goal is 
to release ministers, elders, and workers to focus on mission, ministry, and growth. 

 

Why do we want to make this change? 

• To ensure that governance serves ministry, rather than hindering it. 

• To alleviate the growing strain on presbytery leaders who are already overly 
stretched between Church duties and wider denominational administrative 
tasks. 

• To create a more sustainable and supportive structure for leadership across the 
denomination. 

• To foster a culture where strategic planning and budgeting are collaborative and 
well-resourced and break the ‘burdensome’ narrative. 

 

How will we do it? 

• Role Reduction: Reassign or simplify presbytery responsibilities such as 
budgeting, strategic planning, and governance oversight. 

• Central Support Staff: Deploy trained central staff to assist with administrative 
functions, attend presbytery meetings, and offer expertise in finance, planning, 
and compliance. 

• Mission & Ministry Prioritisation: Reframe presbytery agendas to focus on 
ministry development, pastoral care, and missional strategy, with governance as 
a supportive backdrop. 

Proposal from GA: 
• Reduce the administrative burdens currently borne by presbyteries, such as finding 

secretaries and treasurers, budgeting, strategic planning, and governance tasks. 
• Provide support from central staff if required, who would participate in Presbytery 

meetings. This would allow ministers, workers, and elders to concentrate on 
ministry and growth within their regions. 
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• Training & Transition: Provide transitional support and training for presbytery 
leaders as responsibilities shift, ensuring clarity and confidence.  

• Shared Services Model: Develop a centralised system for financial 
management, document preparation, and reporting, accessible to all 
presbyteries. 

 

What difference will this change make? 

• Ministers, elders, and workers will be freed to focus on spiritual leadership and 
community engagement. 

• Presbyteries will operate with less stress and greater clarity. 

• The denomination will benefit from more consistent and embedded 
administrative support, therefore improving strategic alignment. 

• Governance will aim to become a tool for empowerment rather than a source of 
fatigue. 

 

Suggested timeline of implementation 

• Phase 1 (Next 6 months): Identify key administrative burdens and map out 
central support roles; begin redeploying, recruiting and training staff. 

• Phase 2 (Year 2): Launch pilot support programs in selected presbyteries; 
evaluate impact and refine systems. 

• Phase 3 (Year 3 and beyond): Roll out full shared services model and embed 
governance reforms across all presbyteries. 

 

Where does this fit into the overall restructuring plan? 

• This governance reform undergirds the revitalisation of local churches, 
presbyteries, and Association by ensuring that leadership is focused on mission, 
not management. 

• It complements the renewed presbytery model by providing practical support for 
smaller, more relational structures. 

• It reflects a theological commitment to stewardship—ensuring that 
administrative systems serve the Church’s calling, not distract from it. 
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04. Governance: Streamlining Structures to Free the Church for Ministry 
Summary: 
Proposes simplifying governance by reducing presbytery-level responsibilities and 
enhancing support through central staff, enabling ministers, elders, and workers to 
focus more fully on mission and ministry. 
 
After prayer and careful reflection, please answer the following questions: 
 
Q1. Does this proposal help answer the issues that you see? 
 
 
 
 
 
 
 
 
 
 
Q2. Is there anything that you believe needs to be added to this proposal? 
 
 
 
 
 
 
 
 
 
 
 
 
Q3. Are you happy to agree this proposal as a reasonable course of action? 
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05. Buildings: Stewarding sacred space for mission, community and 
memory 

 

 

 

 

 

Church buildings are not just physical assets—they are spiritual landmarks, centres of 
community life, and vessels of memory and mission. Yet as identified in our recent 
discussions as a Connexion, many are underutilised, poorly maintained, or 
disconnected from evolving ministry needs. 

 

Why do we want to make this change? 

• To enable a more responsive and contextually grounded stewardship. 
• To ensure that decisions are made closer to the communities they affect, while 

maintaining accountability through a clear financial trail.  
• To bring a renewed commitment to revitalising these spaces for mission, 

worship and community service. 
 

How will we do it? 

• Transfer of Authority: Responsibility for decisions relating to ministry, buildings, 
and finances will be formally transferred from central structures to the 
Association. This will be guided by a transition protocol ensuring legal, financial, 
and pastoral integrity. 

• Financial Trail: A transparent and auditable financial tracking system will be 
established to document the movement of resources from the existing structure 
to the new Association-based model. This will include reporting templates and 
oversight mechanisms. 

• Support Officers: Officers will be appointed to work alongside the Association 
and congregations. Their remit will include: 

o Assessing building usage and potential 

o Advising on maintenance, compliance, and adaptive reuse 

o Facilitating community partnerships and missional initiatives 

o Promoting buildings as spiritual, cultural, and historical assets 

Proposal from GA: 
• Transfer decisions regarding ministry, buildings, and finances to the Association 

while maintaining a clear financial trail from the existing system to the new structure. 
• Assign support officers to enhance, expand, and promote the use of church 

buildings. 
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o Working as part of the buildings work commenced by the Buildings 
Working Party, and the Development Officer who hopefully will be 
appointed in early 2026. 

• Training and Resources: Support officers will receive induction and ongoing 
training. Toolkits and case studies will be developed to assist the Association in 
decision-making and strategic planning. 

 

What difference will this change make? 

• Strategic Stewardship: Buildings will be assessed and used more effectively, 
with clearer alignment to mission priorities and community needs. 

• Missional Renewal: Support officers will help unlock the potential of buildings 
as hubs for outreach, worship, hospitality and formation. 

• Local Empowerment: The Association will be better equipped to make timely, 
context-sensitive decisions about buildings and ministry, fostering ownership 
and innovation. 

• Cultural Preservation: Key historic and sacred spaces will be hopefully better 
cared for, with renewed attention to their aesthetic, theological, and communal 
significance. 

• Financial Transparency: A robust financial trail will build trust and ensure 
accountability across the denomination. 

 

Suggested timeline of implementation 

• Phase 1 (0–6 months): 

o Develop transition protocols and financial tracking systems 

o Begin consultation with Association 

o Draft support officer role descriptions and recruitment plans 

• Phase 2 (6–12 months): 

o Appoint and train support officers 

o Pilot building assessments and strategic planning in selected provinces 
of the Association, as part of the Buildings Working Party work remit  

• Phase 3 (12–24 months): 

o Full implementation across all Provinces of the Association 

o Annual review and refinement of processes and outcomes 
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Where does this fit into the overall restructuring plan? 

This decision complements the broader restructuring goals by: 

• Aligning Governance: It reinforces the shift toward Association-based 
leadership and decision-making, consistent with other areas of ministry and 
finance. 

• Supporting Mission: It enables buildings to serve as active instruments of 
mission, formation, and community engagement. 

• Enhancing Capacity: The appointment of support officers adds practical 
capacity to the new structure, ensuring that vision is matched by 
implementation. 

• Preserving Identity: It honours the historical and theological significance of 
sacred spaces within the Calvinistic Methodist tradition, while adapting their use 
for contemporary needs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



22 
 

 

•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  
•  

 

 

 

 

 

 

 

 

05. Buildings: Stewarding Sacred Space for Mission, Community and 
Memory 
Summary: 
Seeks to empower the Association to make context-sensitive decisions about church 
buildings, supported by trained officers and transparent financial systems. 
 
After prayer and careful reflection, please answer the following questions: 
 
Q1. Does this proposal help answer the issues that you see? 
 
 
 
 
 
 
 
 
 
 
 
Q2. Is there anything that you believe needs to be added to this proposal? 
 
 
 
 
 
 
 
 
 
 
 
 
Q3. Are you happy to agree this proposal as a reasonable course of action? 
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06. Association Meetings: Strengthening coordination, clarity, and 
responsiveness across provincial and denominational life 

 

 

 

 

 

 

 

 

Effective governance depends on timely communication, clear decision-making, and 
coherent feedback loops. At present, the relationship between the General Assembly 
and Association Provinces meetings can be fragmented, leading to delays, duplication, 
and sometimes confusion exacerbated by of a loss of Connexion knowledge and 
memory. 

 

Why do we want to make this change? 

• To streamline coordination across the three provinces, ensuring that decisions 
are made efficiently and communicated clearly.  

• To encourage improved inter-departmental and multidisciplinary collaboration. 
• To foster a more agile structure where some departments merge into larger units 

and others to operate through focused working groups. 
 

How will we do it? 

• Integrated Meeting Structure: 

o Provinces will hold morning meetings in separate churches within a 
central geographical location, followed by a joint afternoon session. 

o This model allows for provincial discernment while enabling shared 
decision-making and denominational coherence. 

• Departmental Reporting: 

o All departments will report regularly to the Association, ensuring 
transparency and strategic alignment. 

o Where appropriate, departments will be merged into larger units to 
reduce duplication and enhance collaboration. 

Proposal from GA: 
• Streamline communication and coordination between full Association meetings 

and provincial Association meetings to ensure timely decision-making and 
feedback to new presbyteries. For example, the three provinces could convene 
morning meetings in separate churches in central Aberystwyth, followed by a joint 
session in the afternoon. 

• Departments should regularly report to the Association, with some merging into 
larger units while specific issues are managed by dedicated working groups as 
required. 

 



24 
 

o Specific issues will be addressed by time-limited working groups, 
allowing for focused expertise and flexible response. 

• Communication Protocols: 

o Clear procedures will be established for sharing decisions, minutes, and 
action points between the provinces and full Association meetings. 

o Feedback mechanisms will be developed to ensure Presbyteries receive 
timely updates and can contribute meaningfully to ongoing discernment. 

 

What difference will this change make? 

• Improved Decision-Making: Streamlined meetings will reduce delays and 
enable more coherent responses to emerging needs. 

• Greater Transparency: Regular departmental reporting will foster 
accountability and shared understanding across the denomination. 

• Enhanced Collaboration: Merging departments and deploying working groups 
will encourage cross-functional teamwork and reduce siloed thinking. 

• Support for Presbyteries: Clear feedback loops will help new presbyteries feel 
connected, informed, and empowered within the wider structure. 

• Efficient Use of Time and Resources: Coordinated meetings in a central 
location will reduce travel burdens and promote relational connection. 

 

Suggested timeline of implementation 

• Phase 1 (0–6 months): 

o Begin departmental review and consultation on potential mergers 

• Phase 2 (6–12 months): 

o Examine the legal and constitutional changes required to move toward 
new meeting protocols and departmental structures 

o Establish working groups for priority issues 

• Phase 3 (year 2 and beyond): 

o Full implementation across all provinces 

o Annual review of meeting effectiveness and departmental alignment 
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Where does this fit into the overall restructuring plan? 

This decision reinforces the restructuring vision by: 

• Embedding Locality: It empowers provincial bodies while maintaining 
denominational coherence. 

• Clarifying Governance: It strengthens the link between presbyteries, provinces, 
and the full Association. 

• Building Capacity: It ensures that departments and working groups are 
strategically aligned and responsive to real needs. 

• Fostering Unity: It promotes shared discernment and relational connection 
across the three provinces, modelling collaborative leadership. 
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06. Association Meetings: Strengthening Coordination, Clarity, and 
Responsiveness 
Summary: 
Proposes an integrated meeting structure and simpler and clearer lines of communication 
to improve governance and reduce fragmentation. 
 
After prayer and careful reflection, please answer the following questions: 
 
Q1. Does this proposal help answer the issues that you see? 
 
 
 
 
 
 
 
 
 
 
 
Q2. Is there anything that you believe needs to be added to this proposal? 
 
 
 
 
 
 
 
 
 
 
 
 
Q3. Are you happy to agree this proposal as a reasonable course of action? 
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07. Forward Planning: Shaping a shared future through strategic 
vision, missional imagination and pastoral care. 

 

 

 

 

 

 

 

 
 
Without a clear and unified strategic plan, the Church risks fragmentation, reactive 
decision-making, and missed opportunities for renewal. This decision affirms the need 
for intentional forward planning at the Association level—anchored in mission, ministry, 
and ecumenism. 

Why do we want to make this change? 

• To recognise that effective leadership requires both short-term responsiveness 
and long-term vision. 

• To ensure that areas such as church planting, pastoral care, and wider 
collaboration are coherently brought together for longer term purposes of 
renewal. 

• To define 12-month and 3-year objectives, in order that the Church can move 
from maintenance to momentum, guided by theological conviction and practical 
wisdom. 

How will we do it? 

• Strategic Planning Framework: 

o Develop a planning template for Association to articulate 12-month and 
3-year goals across key areas. 

o Facilitate workshops and consultations to gather input from presbyteries, 
departments, and local leaders. 

• Mission Objectives: 

o Identify priority areas for church planting and pioneering initiatives. 

o Create pathways for sending and supporting mission workers, both 
locally and globally. 

 

Proposal from GA: 
Develop a strategic plan for the Association with 12-month and 3-year objectives, 
unified around: 

• Mission: Emphasizing church planting, pioneering initiatives, and sending 
missions. 

• Ministry: Encompassing children’s, youth, and women’s work. Provide pastoral 
care in the Presbytery especially to pastorless Churches. 

• Ecumenism: Fostering collaboration across denominational boundaries. 
Additionally, the plan should cover building asset management, pioneering efforts, 
ministry provision, and budgeting within defined areas. 
 



28 
 

• Ministry Objectives: 

o Strengthen provision for children’s, youth, and women’s ministries. 

o Ensure pastoral care structures are in place, especially for pastorless 
churches within each Presbytery. 

• Ecumenical Objectives: 

o Map existing partnerships and explore new opportunities for 
collaboration across denominational and network boundaries. 

o Encourage joint initiatives in worship, training, and community outreach. 

• Operational Planning: 

o Include building asset management, budgeting, and ministry provision 
within clearly defined geographic and strategic areas. 

o Assign responsibility for implementation and review to designated 
Association leaders and working groups. 

 

What difference will this change make? 

• Clarity of Purpose: The Association will operate with shared goals and 
measurable outcomes, fostering unity and direction. 

• Missional Energy: Church planting and pioneering efforts will be strategically 
supported, rather than sporadically pursued. 

• Pastoral Strength: Vulnerable congregations will hopefully receive more 
intentional care, reducing isolation and burnout. 

• Collaborative Culture: Ecumenical partnerships will be nurtured, enriching the 
Church’s witness and expanding its reach. 

• Accountable Stewardship: Buildings, budgets, and ministries will be managed 
with transparency and alignment to mission. 

 

Suggested timeline of implementation 

• Phase 1 (0–6 months): 

o Draft strategic planning templates and host initial consultation sessions. 

o Begin mapping mission, ministry, and ecumenical priorities. 

• Phase 2 (6–12 months): 

o Finalise and adopt strategic plans within each Association. 
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o Launch pilot initiatives in church planting, church revitalisation, pastoral 
care, and ecumenical collaboration. 

• Phase 3 (12–36 months): 

o Review progress annually and adjust plans as needed. 

o Embed strategic planning into the regular rhythm of Association 
governance. 

 

Where does this fit into the overall restructuring plan? 

This decision provides the strategic backbone for the entire restructuring process by: 

• Aligning Vision and Action: It ensures that structural reforms are guided by 
theological and missional priorities. 

• Empowering the Association: It equips provincial bodies to lead with clarity, 
creativity, and accountability. 

• Integrating Key Themes: It weaves together mission, ministry, ecumenism, 
buildings, and budgeting into a coherent whole. 

• Sustaining Renewal: It moves the Church from reactive maintenance to 
proactive transformation—rooted in faith, shaped by context, and driven by a 
narrative of rebirth and hope. 
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07. Forward Planning: Shaping a Shared Future through Strategic Vision 
Summary: 
Introduces a strategic planning framework for Associations to define short- and medium-
term goals across mission, ministry, and ecumenism. 
 
After prayer and careful reflection, please answer the following questions: 
 
Q1. Does this proposal help answer the issues that you see? 
 
 
 
 
 
 
 
 
 
 
 
Q2. Is there anything that you believe needs to be added to this proposal? 
 
 
 
 
 
 
 
 
 
 
 
 
Q3. Are you happy to agree this proposal as a reasonable course of action? 
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8. Project Support: Cultivating innovation through structured support 
and relational oversight 
 

 

 

 

 

Pioneering projects and new ministries are vital signs of life and renewal within the 
Church. They often emerge from local vision, respond to pressing needs, and stretch 
the boundaries of traditional models. Yet without clear support structures and 
accountability, such initiatives risk isolation, burnout, or unsustainability. 

 

Why do we want to make this change? 

• To affirm the Church’s commitment to fostering innovation by establishing a 
comprehensive framework for support and oversight.  

• To recognise the importance of relational encouragement and explore the 
possibility of appointing a liaison officer to walk alongside those engaged in 
pioneering work. 

 

How will we do it? 

• Support Framework: 

o Develop a structured framework for initiating, resourcing, and evaluating 
pioneering projects and new ministries. 

o Include criteria for project approval, benchmarks for progress, and 
mechanisms for feedback and review. 

• Liaison Officer Appointment: 

o Appoint a dedicated officer to serve as a point of contact, encourager, 
and guide for pioneering leaders. 

o Their role will include:  

▪ Regular check-ins and pastoral support 

▪ Facilitating access to resources and training 

▪ Ensuring alignment with denominational vision and values 

▪ Reporting to the Association on project status and impact 

Proposal from GA: 
• Establish a comprehensive framework for supporting and ensuring accountability in 

pioneering projects and new ministries. 
• Appoint a liaison officer to oversee and encourage these endeavours effectively. 
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• Resource Allocation: 

o Create a designated fund or budget line for pioneering initiatives, with 
clear application and reporting procedures. 

o Provide access to mentoring, theological reflection, and practical tools 
for those leading new ministries. 

• Integration with Strategic Planning: 

o Ensure that pioneering efforts are embedded within the Association’s 12-
month and 3-year strategic plans. 

o Link project support to broader goals in mission, ministry, and 
ecumenism. 

What difference will this change make? 

• Empowered Innovation: Leaders of new ministries will feel supported, 
equipped, and connected to the wider Church. 

• Sustainable Growth: Projects will be more likely to thrive long-term, with clear 
goals, accountability, and pastoral care. 

• Strategic Alignment: Pioneering efforts will contribute meaningfully to the 
Church’s overall mission, rather than operating in isolation. 

• Relational Encouragement: The liaison officer will provide a human face to 
Connexional support, fostering trust and collaboration. 

• Learning Culture: The framework will enable the Church to learn from both 
successes and failures, refining its approach to innovation over time. 

Suggested timeline of implementation 

• Phase 1 (0–6 months): 

o Draft the support framework and define the liaison officer role 

o Begin consultation with pioneering leaders and presbyteries 

• Phase 2 (6–12 months): 

o Appoint the liaison officer and launch pilot support structures 

o Allocate initial resources and begin tracking project outcomes 

• Phase 3 (12–24 months): 

o Embed the framework into Association governance 

o Review and refine based on feedback and emerging needs 
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Where does this fit into the overall restructuring plan? 

This decision strengthens the Church’s commitment to renewal by: 

• Supporting Mission: It ensures that pioneering and church planting efforts are 
nurtured with care and strategic oversight. 

• Building Capacity: It adds relational and structural support to the Church’s 
evolving leadership landscape. 

• Encouraging Risk and Creativity: It creates space for experimentation within a 
framework of theological integrity and pastoral accountability. 

• Linking Vision and Practice: It connects grassroots innovation to 
denominational strategy, ensuring coherence and mutual enrichment. 
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08. Project Support: Cultivating Innovation through Structured Oversight 
Summary: 
Establishes a framework for supporting pioneering ministries, including possible liaison 
officers, and integration with strategic planning. 
 
After prayer and careful reflection, please answer the following questions: 
 
Q1. Does this proposal help answer the issues that you see? 
 
 
 
 
 
 
 
 
 
 
Q2. Is there anything that you believe needs to be added to this proposal? 
 
 
 
 
 
 
 
 
 
 
 
 
Q3. Are you happy to agree this proposal as a reasonable course of action? 
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09. Boards & Departments: Streamlining for Purposeful Governance 
 

 

 

 

 

 

 

Boards and departments form the structural backbone of our denomination’s 
governance and operational life. In this restructuring phase, we seek to simplify and 
strengthen these structures to better reflect our mission, reduce duplication, and foster 
more agile collaboration across the church. 

Why do we want to make this change? 

• To embody covenantal stewardship by aligning structures with shared purpose 
and mutual accountability. 

• To reduce fragmentation and inefficiency, enabling clearer communication and 
more responsive decision-making. 

• To reflect the theological principle of ordered ministry—where form serves 
function and structure supports mission. 

• To create space for innovation and discernment through flexible, time-bound 
working groups that respond to emerging needs. 

 

How will we do it? 

• Departmental Consolidation: Merge existing boards and groups into 
streamlined departments based on thematic or functional alignment (e.g., 
Mission, Formation, Governance). 

• Working Groups: Establish short-term, task-specific groups to address 
particular challenges, opportunities, or projects—reporting to the relevant 
department. 

• Administrative Realignment: Reconfigure central administrative roles and 
systems to support the new departmental structure, ensuring clarity of 
responsibility and efficient workflow. 

• Communication Channels: Develop clear lines of communication between 
departments, presbyteries, and local churches to foster transparency and 
shared vision. 

Proposal from GA: 
 

• Reduce the current number of departments and groups by merging into fewer, 
purpose-aligned departments. 
• Encourage the formation of task-focused, time-limited working groups to address 
specific needs as they arise. 
• Ensure central administrative support is restructured to meet the demands of the 
new departmental model. 
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• Role Clarity: Define the remit and expectations of each department and 
working group, with theological and strategic rationale guiding their 
formation and function.   

• Evaluation Mechanisms: Introduce regular review processes to assess 
effectiveness, relevance, and alignment with denominational priorities. 

• Policies and processes: where appropriate, introduce policies and 
processes for agreed steps to be taken in clearly defined straightforward 
scenarios, thereby freeing up time to discuss all other matters at a meeting. 

 

What difference will this change make? 

• Governance: Will become more coherent, responsive, and missionally 
aligned. 

• Departments: Will operate with greater clarity, collaboration, and 
theological intentionality. 

• Administrative support: will be better matched to actual needs, reducing 
burden and increasing impact. 

• Agility: The denomination will be more agile in responding to emerging 
challenges and opportunities, without losing its theological grounding. 

 

Suggested timeline of implementation 

• Phase 1 (Next 6–12 months): Consultation on departmental and Boards 
simplification and strengthening. 

• Phase 2 (Year 2): Launch restructured initial working groups for priority areas 
of work.  

• Phase 3 (Year 3 and beyond): Launch restructured departments with revised 
administrative support; embed communication and evaluation systems. 
Review departmental effectiveness, refine structures, and cultivate a culture 
of adaptive governance. 

 

Where does this fit into the overall restructuring plan? 

• Supporting trellis: This initiative strengthens the infrastructure needed to 
support other areas of reform—such as local church renewal, training 
provision, and leadership development. 

• Mission and Ministry orientation: It ensures that governance structures are 
not static but serve the evolving mission of the church. 

• Commitment to continuing reformation: It reflects our commitment to 
theological integrity, strategic clarity, and collaborative leadership at every 
level of denominational life. 
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Appendix – Supporting diagrams presented at GA 2025 

09. Boards & Departments: Streamlining for Purposeful Governance 
Summary: 
Proposes merging boards into thematic departments and introducing flexible working 
groups to improve agility and alignment. 
 
After prayer and careful reflection, please answer the following questions: 
 
Q1. Does this proposal help answer the issues that you see? 
 
 
 
 
 
 
 
 
 
 
Q2. Is there anything that you believe needs to be added to this proposal? 
 
 
 
 
 
 
 
 
 
 
 
 
Q3. Are you happy to agree this proposal as a reasonable course of action? 
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