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The Presbyterian Church of WalesSchool adopts a church

STEP has draws much inspiration from Kids 
Friendly, a scheme run by the Presbyterian 
Church of Aotearoa New Zealand.

Here Cheryl Harray, a Kids Friendly Team 
Member, describes how one church built a
relationship with the local school...with a 
little help from some headlice!

A common question Kids Friendly coaches ask churches seeking to
connect with their communities is: “Do you know your local school?” 
Befriending and serving your local school is the first step towards 
building positive relationships with your community.

A visit with the local principal to ascertain needs and offer help has 
led some churches on an exciting journey, with an interesting twist at 
the end of last year for Flagstaff Community church.

When Carolyn Sims started as the community worker for Flagstaff 
Community church in 2007, she visited both primary schools to find 
out how her church could support its local schools. One school was 
open to volunteers helping with tutor reading, Bible-in-schools and the establishment of Hilltop Kidz, an 
afterschool club. Five years on, the principal enthusiastically endorses the difference the church’s ministry 
has made in the community. It’s a great story that you can view online: “A day in the life of Carolyn Sims”
(http://youtu.be/EVzi--eyRpo).

The other school responded to Carolyn’s offer to help with a challenging proposition. “Could you help with 
controlling our children’s headlice?” the principal asked. Not one to be deterred, Carolyn got to work forming
a Nitbusters team. As Carolyn says: “You need to go in prepared to be a servant. The job required may be 

reading or gardening or nitbusting. Show them that you want 
to form a relationship and that you can be trusted to do the 
job you are asked to do and soon you may be called on to 
help in other ways.”

The principal admitted that he didn’t think this bright-eyed, 
bushy tailed team of nitbusters would last very long, but 
five years later Carolyn and her team are still busting nits! 
“Our relationship with the school has gone from strength to 
strength,” says Carolyn, “and now we run a lunchtime SUPA-
kidz club (there had been no religious education in this school 
for 12 years) and we get asked to visit needy families.”

At a recent morning tea to thank volunteers, including the 
Nitbusters and Supakidz teams, the Principal announced 
he was leaving his current position for another school in 
Dunedin. “Tell me, who is the local church that I need to 
connect with in my new school community?” he asked.
What a wonderful invitation! It was a pleasure to be able to 
connect him with his local Kids Friendly church and minister.

Is this a challenge for you and your church in 2014...What 
might happen if you visit your local school and ask ‘How 
can we serve you?’

For more encouraging stories of churches connecting with 
schools, see Hands On 20: “Back to School” and Hands On 
17: “Looking Out”, which can be found on the Kids Friendly 
website (www.kidsfriendly.org.nz) under Resourcing / Stories 
from our churches. 

STEP Officer appointed
It’s an exciting time for the STEP Scheme – we’ve just appointed our first 
officer!

Meleri Cray from Pontargothi near Carmarthen will start her new job as STEP Officer for churches in south-west 
Wales in March. In this brand new post, Meleri will be helping churches develop their ministry for children, young 
people and families. Here’s a chance to learn a bit more about her.

Hi Meleri! Can you introduce yourself to us?

I was brought up in Cynwil Elfed and grew up going to the local CM chapel and to 
the Sunday school. After growing up, I would play the organ in the chapel. I joined 
the police force at 19 and spent many years as sergeant before retiring two years 
ago after 22 years’ service. I got married in 1998 – my husband works for the fire 
service – and we have three children: an eleven-year old boy, a girl who is almost 
nine and a five-year old boy. I now work for the Salvation Army as Manager of an 
Outreach Centre. We help people in need and this has helped me develop skills 
working with vulnerable people and volunteers.

Can you tell us about your work with various Christian 
activities?

I have been a Sunday school teacher for about five years. A lot of external Christian 
activities have developed out of my church’s connection with MIC (Carmarthen-
shire Christian Youth Enterprise) - MIC and Nigel Davies, the leader, have been very 
involved with our chapel. I’m the secretary of the Christian Youth Club in Carmarthen 
and there is also a Christian element to my work with the Salvation Army.

What made you try for the job?

I had planned on discussing the job with Nigel Davies when it was readvertised, but that did not happen and the 
closing date passed. When I saw the third advert, I thought “Well, if God wants me to have it, it will happen.” I’m 
particularly interested in children’s work, and the fact that much of this post will be through the medium of Welsh 
also appealed to me. I’ve found in my present job that I can be quite creative and can get people involved, and I 
think this will be useful in the STEP job. This is a half-time post, so I hope I can continue to volunteer for the 
Salvation Army. I’m excited about my new job and I believe that there is scope for each and every church to 
develop, whilst of course acknowledging that we have to commit and be ready to work hard if that is to happen.

What do you like to do in your free time?

I try to get up early to exercise! I’m also a lay inspector for ESTYN...and am trying to complete a degree!



The first STEP Conference
A challenge
Working with children, young people and families isn’t easy 
these days. That was the message delivered by Catrin Roberts, 
Chair of the PCW Youth and Children Department, as she 
welcomed us to Trefeca for the STEP 2013 conference. It 
involves hard work and sweat, teamwork, finding new ideas, 
‘plugging in’ to the energy God has for us and persevering.

“Yes Factor”
Gwyn Rhydderch, Director of the PCW Youth and Children’s 
Service, outlined the background to the STEP initiative and 
explained it was now integral to PCW’s thinking and planning 
for family work. The mission is to help churches move forward, 
one small step at a time, to be more inclusive and welcoming to 
families. The aim is to include the “Yes Factor” in the church’s activities so that glorifying God and enjoying his 
company go hand in hand.

Complex family structures
Helen Franklin of Scripture Union Cymru emphasised the complex nature of family structures today. It often 
happens that families split up and reform, with children living with one parent during the week and the other at 
weekends. Some children are brought up by their grandparents. It is important to keep this in mind as we plan 
for children, young people and families and as we consider how to speak to them.

A new experience
Different families have very different relations with the church. While some attend church regularly, to others it 
is a completely new experience. Therefore, as we organise activities, we must consider the needs of extended or 
reformed families, families who attend services regularly and those who will be coming for the first time.

Do the little things
There are some things which all churches can do, e.g. appoint someone to welcome families on a Sunday 
morning. That person can suggest a suitable place to sit so they can see what’s going on, direct them to the 
toilets/Sunday School area and provide story bags and colouring sheets. All these things say simply “we’re 
expecting you” and help people feel at home.

Inclusive worship
Of course, the content of the worship needs to be suitable too. Our choice of hymns and the way we pray can 
include or exclude children and young people. Helen also provided suggestions regarding activities to be held 
as an alternative to ordinary services with all-age groups. I loved her idea of dividing into groups according to 
your favourite way of learning, e.g. Discussion Forum (discussion), Colour Centre (visual), Activity Station (doing), 
Reading Room (words), Peaceful Place (calming). We also had an opportunity, in groups, to discuss the seven 
signs of a healthy church as presented by Robert Warren (“The Healthy Churches’ Handbook”). The afternoon 

included useful sessions on two well-
established schemes: ‘Messy Church’ 
and Open the Book.

Step by Step
The great blessing brought by this 
conference was to invite us to get into 
the habit of imagining ourselves in the 
shoes of families who visit us for the 
first time on a Sunday. If we see 
ourselves and our activities through 
the eyes of others, we can move step 
by step towards offering a more 
effective welcome and being more 
inclusive in the Church of Jesus Christ.

Rev. Casi Jones
Children and Youth Officer,
Anglesey Presbytery

Noddfa Church:
STEP by step!
A few months ago, Revd Gwyn Rhydderch phoned 
me to ask whether we would be interested in joining 
the STEP / CAMU pilot project.

I had already heard about the scheme and was 
keen to find out more. I knew that it was based on a 
similar scheme in New Zealand called ‘Kids Friendly’. 
Some years ago, I had the honour of visiting New 
Zealand for the CWM Churches children and young 
people’s conference. There, I heard Jill Kaiser, 
director and organiser of Kids Friendly, speak about 
the venture. I also visited some local Kids Friendly 
churches. These visits were both inspiring and 
challenging! I wanted to hear more!

Noddfa Church is quite unusual and informal 
compared to most of the churches in the Arfon area. 
We have two full-time workers, Llinos (myself) and 
Mererid. We worship and arrange activities in a 
Community Centre. There’s plenty of room and 
plenty of people in the Peblig Ward. All sorts of 
activities are arranged in Noddfa during the week 
and throughout the year. Noddfa Church works with 
very many families and tries to meet their needs in 
several ways. However, Noddfa Church recognises 
that we need to think of different ideas in response 
to local needs. Communities change and the local church needs to change too! We need a clear vision and the 
members and volunteeres need to be part of the vision and the work. That was one of the main reasons why 
the Noddfa church committee agreed to be part of the STEP pilot scheme. We want to move on – together!

A meeting was arranged between ourselves, the 
workers, along with three church volunteers and 
Gwyn Rhydderch. We had a very interesting 
conversation, discussing how members see the 
church and what the volunteers and members 
would like to see happening over the next few years.  
It was a very constructive meeting. A small group 
decided to continue meeting and to set three aims 
for the next few months. We had all been inspired 
and felt ready to STEP forward!

Llinos Mai Morris
Church Community Worker
Eglwys Noddfa Caernarfon

Prayer
Lord, as we move on in our work, we pray to 
you for guidance. We pray for the guidance of 
the Holy Spirit as we sit discussing your vision. 
Open our hearts and minds to the possibilities 
and changes which we come across. Enable us 
to reach out to the community in all our activities. 
We pray that Noddfa church will be a safe, com-
fortable, fun-loving, caring place but also a place 
which encourages and nurtures the Christian faith. 
Amen.

Contact Us
For further information about the STEP / CAMU Scheme and to discuss how STEP could work in your 
church, contact Revd Gwyn Rhydderch, Director of the Presbyterian Church of Wales’ Children & Youth 
Service, on 01678 520565 or rhydderch@tesco.net.


